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Field work data; text and images, fed by site 
contractors using eSiteView Apps

Real-time work monitoring apps & 
field work correction instructions;  

if any deficiency detected

APPLICATION CONCEPT

+ n
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3.

3.Public service officers who are tasked with 
supervising a specific area or scope will receive field 
work data from contractors under their supervision.

Latest field work data downloading 
process

List of projects and contractors under the 
supervision of a specific supervisory officer 
-  involving a specific area or scope

SITE WORK INSPECTION PROCESS
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2.Inspect field works carried out by 
contractor using eSiteView Apps

Provide real-time feedback or instructions if there are 
errors and require correction of executed work in the field

SITE WORK INSPECTION PROCESS
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1.

7.

2.All work correction instructions (inspection 
data) will be saved for review purposes.

Work correction instructions will be received by the 
implementing contractor via alert & notification.
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8.

1.Work correction instructions (inspection 
data) received can be reviewed and 
implemented by the contractor.

SITE WORK INSPECTION PROCESS



9.

1.Site work verification and endorsement

SITE WORK INSPECTION PROCESS



DIGITAL 
SERVICE

01 INNOVATIVE
Lighten the workload of civil service officers in 

supervising large maintenance areas

02 COOPERATION
Minimizing penalty rates imposed on contractors with 

real-time warnings for on-site work corrections

03 SYSTEMATIC
Systematic data management to streamline 

administrative transactions and internal audit processes

04 PRODUCTIVE
Increase the productivity of public facility maintenance 

work and improving people's standard of living
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