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eSiteView (eSV) is an application systems tool for managing projects or specific site 

works information. The systems coordinate tasks and process real-time data & images of the 

executed tasks for instant work reporting and data analytics.

INTRODUCTION

• Registered with Intellectual Property Corporation of 

Malaysia (CRLY00015542)

• Process real-time data and information for reporting and 

monitoring purposes

• Simple digital application for stakeholders; project owners, 

planners and supervisors to manage site work data and 

information 
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Manual schedule development based on 

work order

PROJECT MANAGER

Actual field works execution

SITE SUPERVISOR

Image capturing & information reporting 

SITE SUPERVISOR

Prepare progress report manually based 

on deliverables for payment claim

ADMINISTRATOR

Contract Owner / 
Governance Entity

Contractor /
Company

1 Extensive manpower to monitor high 
volume of concurrent, on-going projects 
activities at different site work locations 

Time consuming payment process 
because of manual information 
verification

2 Manual project reports consume large 
physical spaces for storage, and keep on 
increasing in size 

Expose to penalty charge because of 
error, incomplete information or 
inaccurate data submission

3 Non systematic and inefficient site work 
monitoring and prone to 
miscommunication

Inefficient information delivery on 
project or site activity

4 No standardization in format for site 
reporting 

Compromising on work productivity 
because of weak monitoring

5 Inaccurate information on site work 
executed because of human error or 
integrity issues

Questionable site work information 
submitted

WORKING IN SILOS PROBLEMS WITH MANUAL PROCESS & WORKING IN SILOS

MANUAL PROJECT MANAGEMENT



DIGITAL PROJECT MANAGEMENT
SITE WORKS DATA & WORK PROGRESS STORED IN SINGLE SOURCE



PROCESS STRUCTURE
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Award Contract
Issue Work Order

Monitor Job Progress
Issue Penalty & Notices

Plan job schedule
Organize resources

Administration 
Report Preparation

Receive scheduled task
Monitor site workers

Update executed tasks 
through Mobile Apps

CONTRACT 

OWNER

CONTRACTORS 

(1 – N)

SITE 

SUPERVISORS

MONITORING

PLANNING & SCHEDULING

TASKS EXECUTION

1 2 N

N



IMPLEMENTATION
1. PARAMETERS SETTING & PROJECT PLANNING



IMPLEMENTATION
2. SITE WORK EXECUTION USING APPS



IMPLEMENTATION
3. ONLINE SITE WORK MONITORING



IMPLEMENTATION
4. DASHBOARD & BUSINESS INTELLIGENCE



IMPLEMENTATION
5. PROJECT REPORTING



A+ Performance!!

IMPLEMENTATION
6. MONTHLY / YEARLY AUDITING REPORT



ADOPTION BENEFITS
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Accurate information received on 
executed task

ACURATE

Systematic site work reporting 
verification process

SYSTEMATIC

Dynamic and simple technology with 
direct support from software developer

DYNAMIC

Fast information retrieval and 
payment verification process

FAST & EASY

CONTRACT OWNER

2 Maximizing productivity and 
discipline on site 

PRODUCTIVE
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Minimizing penalty charges on information 
submitted

PROFITABILITY

Low monthly charge  subscription-based 
application

COST SAVING

Fast, efficient and accurate site tasks 
information delivery

EFFICIENCY

Fast report generation and easy-to-use 
application systems

FAST & EASY

CONTRACTOR / COMPANY

2 Maximizing productivity and discipline on 
site 

PRODUCTIVE



Scheduling Work 
Assignment

Time-stamp 
& loc tag.

Remote 
monitoring

Instant site 
reporting

Project 
owner 

verification

Finance & 
payment 

verification

eSiteView Innovation

*Software Automation Readiness

paperless workflow process

*Increase measureable work quality and minimizing direct cost (paper, printing, storage space) can be achieved 
through holistic implementation in an organization or specific department 

EXISTING SYSTEMS & 
PROCESSES

QUALITY CONTROL



HIGHLIGHT: MBPJ SMART CITY



Process parameters, business 

entities, logs, users management 

and directories

UTILITY MANAGEMENT

Process flow management through 

formal meetings set via system for 

decision making & resolutions

MEETING MANAGEMENT

Request management and 

verification, property evaluation 

process, legal documentations etc.

PROPERTY ACQUISITION

Process flow coordination for 

property disposal through selling 

etc

PROPERTY DISPOSAL

Tenancy process management for 

new property, renew, termination, 

variation process etc.

TENANCY MANAGEMENT

Payment gateway integration for 

collection purposes, billing, 

receivables and payable

FINANCE MANAGEMENT

Integration with eSiteView Plus.

Manage property maintenance 

through dynamic scheduling and Apps

MAINTENANCE MANAGEMENT

HIGHLIGHT: PUNB PROPERTY MANAGEMENT



eSiteView IMPLEMENTATION ON VARIOUS FIELDS:

Monitoring and reporting services on landscaping 

works, environments audit and health inspection on 

public premises etc.

ENVIRONTMENT & HEALTH

Monitoring services through site 

images reporting services 

MANPOWER MANAGEMENT

Reporting management on social works 

related to specific entities such as 

villages, residential etc. 

SOCIAL WORKS MANAGEMENT

Monitoring and reporting services on 

engineering related works

ENGINEERING WORKS

Monitoring and reporting services on 

cleaning works, trash collection and waste 

management

CLEANING & WASTE MANAGEMENT

Scheduling and monitoring on farming 

related works

FARMING SCHEDULING

APPLICATION SCALABILITY



SPECIFIC 

EXPERTISE
01 Software Development Experience

More than 20 years of experience in development of 

infrastructure maintenance and management  

systems, workflow application and reporting 

services

02 Understanding on Related Process

Having associate companies with substantial 

knowledge on management of projects related to 

facilities maintenance, cleaning, engineering and 

landscaping works

03 Operation Management Experience

More than 5 years experience in eSiteView method’s 

operation and stake holders management & 

communication, trainings and full implementation, 

from end-to-end. 



SPECIFIC 

EXPERTISE



Pelaksanaan Kerja Lapangan Harian

COMMUNITY



Abu Zharief

H/P NO: 017-3881027

abuzharief@flexigrid.com.my 

Muhamad Asyraf 

H/P NO: 011-1128 7854

asyraf@flexigrid.com.my  

Faiz Najmi

H/P NO: 011-1795 4581

faiz@flexigrid.com.my 

Nur Farihah

H/P NO: 010-547 6448

farihah@flexigrid.com.my 

eSiteView 

APPLICATION SPECIALIST

EFFICIENCY . SIMPLICITY . VALUES
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